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IT-enabled services add value if IT delivers what the 
business demands and expects. We facilitate the 
adoption of IT best practices focusing on adding 
value to your business stakeholders through the 
implementation of a service value chain.

Our approach deepens a trusted relationship 
between business stakeholders and IT service 
providers. It focuses on what is most relevant for the 
business, reaching their goals.

Your organization does not have to tie itself to a single 
framework or best practice to achieve operational 
excellence. Because your organization is unique, 
so are their needs. Let us help you identify the 
‘best of breed’ methods that will make information 
technology valuable for the business. 

Lean IT Group, LLC is a corporation registered in the 
State of Florida, USA. with over 17 years experience.  
The firm is an Accredited Training Organization (ATO) 
for ITIL®, COBIT® and DevOps.

OUR IT STRATEGY FOCUSES  
ON BEST PRACTICES

PREPARE FOR DIGITAL TRANSFORMATION

THE FUTURE OF INFORMATION TECHNOLOGY IS DRIVEN BY BEST PRACTICES
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THE FUTURE OF DIGITAL SERVICES IS BUILT ON ITIL 4
ITIL 4 reflects the complexities of modern business technology.  Provides a guide to managing IT in 
the new service economy, and introduces new ways of working and emerging practices.  Encourages a 
shared culture with Agile and DevOps, ensuring IT-enabled services deliver the highest possible value to 
business stakeholders.

CONTINUOUS DELIVERY, COLLABORATION AND LEARNING - THE PILLARS OF DEVOPS
DevOps is not a framework or methodology. It is a cultural and professional movement that stresses 
collaboration between software developers and IT operations to ensure continuous delivery and 
deployment responding to the business needs. It encourages transparency, shared responsibilities, and 
learning for failures.

VALUE REALIZATION, DIRECTION, PERFORMANCE AND COMPLIANCE AT THE CORE OF COBIT
COBIT considers the information technology that businesses put in place to achieve their goals, regardless 
of where this happens in the enterprise. It is not limited to the IT department of an organization but 
certainly includes it. COBIT provides a governance model  that helps delivering value from IT while 
managing risks effectively.  Governance sets direction, management make it happen.

OKR IS THE NEW BLACK for continuous improvement
OKR stands for Objectives and Key Results. It is a goal-setting framework that, unlike the traditional 
measurement model, ensures that everyone in the organization is going in the same direction, with clear 
priorities, in a constant rhythm. Key Results have to be quantitative and measurable. If it does not have 
a number, it is not a Key Result.

PREPARE FOR DIGITAL TRANSFORMATION
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Our APPROACH FOCUSES ON VALUE REALIZATION WITH THE RIGHT DOSE OF AGILITY AND RESILIENCE



TIME TO ACT

www.THELEANIT.com

13118 State Rd 64 E #404, Bradenton, FL 34212 USA

Phone: +1 941 928 2877 | +1 787 547 7373 
E-mail:acdelgado@theleanit.com

LEAN IT GROUP, LLC


